Minutes of the committee meeting of Cheshire EGB held at The Laurels, Brick Bank Lane, Allostock on Wednesday 23 November 2016
Present: 
Liz Finney (LF) Pat Guerin (PG) Mandy Morris (MM) Pennie Drummond (PD) Muriel Taylor (MT) Anna Collins (AC) Lesley Harrison (LH) Sandra Peters (SP)
	Item
	Minutes
	Action

	1
	Apologies for Absence   
Shaun Walsh (SW)
	

	2
	Confirmation of the minutes of the last meeting
The minutes were confirmed. 
	

	3

	Matters Arising
Undertake an audit and create a kit list which can be used at each ride to book equipment in and out as some items cannot be located.
Terry Madden is to give a talk to Northop College students.
	PG


	 4
	Treasurer’s Report
The balance was £2116.21. There is an additional £315 for the Congleton ride. £36 had been received in Associate Members fees. MT will reconcile rides account and send excess back to EGB.MT is in possession of the rides account cheque book. 
	MT

	5
	Membership Secretary’s Report
As of July:- 68 Full, 11 Associates
	

	6
	PR
AC advised that she had stood down from the EGB Marketing, PR and sponsorship Committee. Facebook has 4533 friends & Twitter has 565 followers. 
AC to produce Autumn Bulletin

AC to amend and order 250 more flyers for next season once rides have been confirmed
	AC


	7
	Groups Meeting
LF had attended the Groups and International meetings and had reported back to the committee. Key notes were that Cirencester is likely to hold the Inter-Regional Championships in 2017. Esther Young was looking into providing equestrian specific first aid courses.
	

	8
	EGB AGM
Notable rule changes included leaving head collars on in corral, 1 horse only in each corral and having a named person in attendance at all times. Rest periods will be equitable for GERs and CERs.
An excellent presentation was given by Harry Ingram on PR & Marketing.

The Cheshire Group turn out spread over two tables for an excellent dinner. Congratulations to all members who won awards on the night.
	PG

	9
	Winter Programme

Winter schooling at New Barn Farm has been booked along with a day of classical schooling with Andraya Hiscock. SW to publicise on social media. AC to include in bulletin. CT to add to website.

The February training day at Dean Valley was being planned as was the vet talk with Caroline Agnew. PD to enquire about using Tea Room at Stockley as venue for vet talk
	SW
AC

CT

PD

	10
	Congleton PR

The date had unfortunately clashed with the Lancashire Halloween Ride. Despite this, there were 12 members and 13 non-members riding on the day. Special thanks to Cheshire Constabulary for the two PCSOs in attendance. 
	

	11
	Ride Programme 2017
XX March – Teggs Nose

XX April – Trans Pennine
6 & 7 May – Frolic

3 June - Wirral

XX July – Whitegate 

XX Sept – Peover

XX Oct – Delamere

XX Nov - Congleton 

NB the Chester ride will not be held. LF to contact Mid Cheshire Bridleways to make representation to Council re: lack of maintenance.

A North Wales ride was discussed – LF to ask Jill Thorburn to recommend a route & venue near Chirk


	LF

	12
	Annual Meeting
All booked for 2nd February at Heyrose Golf Club.£14 per ticket. Trophies and mileage cards to be returned to Pennie before Christmas. AC and SP to contact local stores for raffle prize donations.
	AC

SP

	13
	Group Clothing

PD had used some local printers at Byley. Fruit of the Loom shirts and hoodies could be bought on the internet and given to them to screen print the logo on. PG and AC had spoken to Performance Equestrian at Lindum who said he would supply Perfeq rding tights with logos for £55. PG to ask him about adding phone pockets at AGM.
	PD

PG

	14
	AOB
SP to send follow up email to new members to welcome them to Group and introduce herself as contact for any questions.
	SP

	17
	Date of next meeting.

7.30pm Wednesday 15 February 2017 at The Laurels
	


